Patriot Grandstand Club Meeting Minutes
Date: 08/13/08
Time: 6:30pm

Attendees: Melanie Craig, Bernie Audet, Lisa Rucker, Terry Bowen, Kelley Bowen, Sharlene Myers, Poppy Hayden,
Karen Fotter, Scott Flagg, and Chris Nelson

Agenda Item

Discussion

Action/Follow-up

Call to Order

Meeting called to order by Bernie Audet

Secretary Report

Sharlene presented meeting minutes. Minutes from 07/01/08 and
07/29/08 approved

Reminder of Code of
Ethics

Bernie presented.

Coach Apparel

Coach Nelson provided input on a request for coaching apparel. The
board discussed volunteer coach’s apparel. Board requested pricing
breakdown before approval.

Bus request

Coach Nelson requested funding for private busing for exhibition
game at Belfast. The transportation requirements were discussed by
the board and the Athletic Director. Board voted not to provide
private busing.

High School game
jerseys

The need for additional game jerseys was discussed by the club. It
was agreed that additional game jersey should be purchased within
the skill position numbers to augment our equipment. The additional
game jerseys will be purchased before next season. The current
inventory should be sufficient to cover 2008 season.

Jersey detail by position to be
examined by Coach Nelson and
Coach Bowen

Registration/Equipme
nt hand out

Coordination of registration and equipment hand out discussed.

Program Update

Lisa updated the club on committed program advertisers. Club
discussed the need to purchase several banners. Timing of having
pictures taken and turning them around for the program printer was
discussed. Kelley requested an option for Senior’s parent to place a
text ad in the program at cost. Club voted to approve this option.

Merchandise

Club reviewed the merchandise inventory taken by Sharlene. The
club voted to purchase additional hats and sweatshirts.

Kelley to get pricing quotes from
two vendors.

Shoulder Pads

Reconditioned shoulder pads have been received.

Bottle drive update

Bottle drive profit estimated at $550.

Bernie to check with redemption
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center on missing bottle count.

Pizza Hut Blitz

Details for Pizza Hut Blitz discussed. August 23™ agreed upon as the
blitz date. The need for coaches to hand out flyers and communicate
about the fundraiser to players was discussed.

Kelley to order cards and email
notices. Kelley to ask Regina to
add it to the website.

Fundraiser

Dave Whitney presented the fundraiser opportunity to host a
breakfast at the Eagles Club. The club discussed the potential timing
and coordination of this fundraiser idea.

Opportunity Farm

Sharlene presented an update on outstanding fees for the
Opportunity Farm. A payment is expected soon.

Pictures

Coordination of the picture dates was discussed by the club.

Practice schedule/
Scrimmage dates

Scrimmage date change discussed.

Update website notify players
and parents

Bylaws/Long Range
Plan

Discussion tabled

Upcoming
dates/deadlines

Club discussed potential dates to paint the fields and coordination
with MSAD15 facilities for instruction.

Next Meeting Date

September 02, 2008
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