Patriot Grandstand Club Meeting Minutes
Date: July 01, 2008
Time: 6:30pm

Attendees: Barry Hodsdon, Corey Hodsdon, Lisa Rucker, Poppy Hayden, Bernie Audet, Sharlene Myers, Kelley Bowen, Terry Bowen, David
Whitney, Scott Flagg, Phil Cleaves

Agenda Item

Discussion

Action/Follow-up

Call to order

Bernie called meeting to order

Secretary Report

Board approved meeting minutes from 06/03/2008

Treasurer Report

Kelley presented the Treasurer’s report referencing an email from
Julie. Bank balance $16,183.08.

Registration night
review

A plan for next year was discussed. Club agreed to hold two
registration nights for all levels. A booth for each level. Try to
schedule registration around other athletic events.

Program - Picture
updates

Bernie presented sample forms for pictures this year from Nathan.
Dates confirmed August 18™ MS/Y individual photos 6PM. August
19™ HS individual photos. August 25" 4-5 PM team photos and any
individuals not already done. Club voted to run Gray Marketplace
program ad at no charge. Lisa presented an update on the progress
of the program. Printing deadlines discussed.

Email MS parents about trying
to be there for 18" photos.

Pizza Hut Terry confirmed that the dates August 23™ for the blitz and August Terry to confirm Windham.
26" for the dine-in are okay.
Fundraising Club agreed to do Caesar’s pizza fundraiser for MS/Y.

Club agreed to let David Whitney petition for a contribution from a
local organization.

Update from A.D.

A.D. not present but an idea for a storage shed was presented by
Terry after discussion with the A.D. Would have to be presented to
facilities.

Terry to research shed.

Sports Policy

Terry and Bernie presented their draft for a district sports policy. The
club made some minor adjustments to the document. The committee
plans to present it to the DIC committee.

Kelley to retype changes.

Pineland Challenge
Review

The club discussed the fundraiser and how to improve the set-up for
next year. Free items including water should be outside of the food
tent. Communicate with the ME Track Club/YMCA prior to event
regarding what is on the menu, tracking participants versus
spectators using a bracelet, donations of food items via email.

Email YMCA about thanks for
food donations.
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July Dates

Camp dates discussed. Bottle drive discussed. The club discussed
the BBQ for MS/Y after camp on Friday.

Bernie to contact redemption
vendor. Kelley to email
Karen/Regina about BBQ items.

Merchandise

Club discussed mock football jersey for HS parents. A suggestion
was made to include ladies t-shirts and youth sizes in merchandise
the season.

Terry to get jersey pricing.
Kelley to inventory merchandise

A.E.D.

Phil Cleaves presented a request that the club contribute to funding
for an Automated External Defibrillator for use on the field during
sports activities. After considerable discussion the club voted to not
fund an A.E.D. at this time.
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