Patriot Grandstand Club Meeting Minutes
Date:10/09/07
Time: 6:30pm

Agenda ltem Discussion Action/Follow-up
Call to order Meeting called to order by Barney.
Approval of minutes Meeting minutes from 09/25/07 approved.
Treasurer Report Anne presented the board with a Cash Flow Projection dated

10/09/07 through 12/31/07. Beginning cash balance on 10/09/07
was $19961. Income was projected to be $6250 and projected
expenses were $19699 leaving a cash balance on 12/31/07 of
$6512. A Fundraising Activity Analysis for the time period 04/01/07
through October 9, 2007 showed a net profit of $12823.

Transition of AD Melanie Craig introduced herself as the interim AD for MSAD #15.
She shared her vision for the program and her theory on holding our
athletes to a higher standard. Pride and commitment were discussed
as being an essential part of a higher standard.

Weight Lifting The lack of weight lifting facilities available to student athletes was Bernie to follow up with school
Facilities discussed with Melanie stating that the construction schedule shows | board to see if there is a plan for
these facilities may be unavailable from November 17", 2007 thru a weight lifting facility.

the project completion date of Fall of 2008. The need for year round
weightlifting and conditioning for our team was discussed. Coach
Nelson and Coach Chatman agreed they would be available to
oversee and staff a year round program.

YMCA Rep Brad from the YMCA presented three options for using the YMCA Coach Chatman to get
Pineland as a weightlifting/conditioning facility during construction at | volunteers at the team dinner.
the High School. Transportation was discussed as well as the fee Regina to design sign up form.
costs for all three options. Brad also discussed a fundraising Barney to call for more

opportunity at the New Gloucester community fair on the 20 & 21st information on stations.
running stations staffed with High School players. The club voted to
participate in this fundraiser.

Raffle update drawing | Tina Martel to bring banners and draw raffle winner. Jenny to ask Tina if there is
anything else we need for the
drawing.

Little Caesars Profit of $1818. More unloading help needed next year.
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MS bottle drive

Club discussed holding another bottle drive. Kelley suggested having
players just bring in bottles if we did not have to sort them.

Kelley to call and see if we
could have unsorted bottle
picked up

Cash only
line/feedback from
boosters

It was reported to the club that there was a very long wait to get into
the High School game on Homecoming Weekend. The club
discussed season passes and an exact change only line.

Sharlene Myers and Kelley
volunteered to staff an exact
change line at the gate for this
week’s High School game

Fall sports awards
night

Sweatshirts for Seniors will be given out at the school Fall Sports
awards Night on November 01, 2007. Coaches to present awards at
the Football Banquet. Awards will be announced at Fall Sports Night.

Coach Nelson to let Mel know
what awards he needs her to
order.

Parent’s Night

Roses to be presented prior to the October 19" game at 06:30PM.
Coaches to be present on the field.

Equip Collection

High School to turn in equipment on November 1, 2007 the night of
the Fall Sports Awards Night. Middle School and Youth to turn in
equipment the night of the banquets. Winter storage of equipment
was discussed. The previous sports announcing booth and
temporary pod storage discussed.

Bernie to ask Mel about storage
and get pod pricing.

End of year banquet

The club agreed to use the American Legion as the location for the
High School banquet. Tentatively the HS banquet to be held on
11/08/07 at 05:30 PM. Menu was discussed.

The MS and Youth banquet dates will have to be discussed with the
coaches. Menu was discussed.

Barney to call the American
Legion

Anne to speak with MS/Youth
coaches

Student Academic

The dates the MS and HS academic grades come out for sports

Coach Nelson to discuss with

Suspension suspension were discussed. The club discussed with the coaches a | Mel
grade check for the HS players as their grades come out 10/19/07.
Gold Cards Karen reported that 39 cards are still outstanding. Barney to follow up on these
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