Patriot Grandstand Club Board Meeting
Date: 10/18/2005

Time: 6:30pm
Agenda Item Discussion Action/Follow-up
Call to order The meeting was called to order by Will Garcia

Secretary’s report

No minutes from last meeting available

Treasurer's report

Review of budget through September and projected budget Oct — March. No changes
made.

Hunter's breakfast

Fined tuned plans. Advertisement should be in both papers this week. We will hand
out flyers at the game on Friday night. Alma will be putting up more posters. We
can get in the Legion at 8pm on Friday night to set up. We will get to the Legion at
3am to set up on the 29"

We will hand out flyers at the game on
Friday night. We can get in the Legion
at 8pm on

Field Painting

The board has more discussion about the quality of paint used using the line painter
vs the cans, how long it would last, and the cost. We will table this decision until
George Litrocapes can attend a meeting.

We will need to notify George
Litrocapes of our next meeting

Missing payments

The board discussed the issue of player nonpayment. A time was agreed on, the
end of January. An idea was proposed that the amount of money left could be
worked off by emptying the bottle barn box for 10 weeks.

Will will contact the parties.

Buy down idea

Will proposed raising the registration fee next year with an option to buy down the
cost to the original fee by volunteering. For example: fee of $200, can take $75 off
by volunteering for two games, one fundraising event.

Continue discussions and planning

Page 1




