Patriot Grandstand Club Meeting Minutes
Date: 07/24/2007
Time: 6:30pm

Agenda ltem Discussion Action/Follow-up
Call to order The meeting was called to order by Barney Stilphen
Minutes The minutes were approved for the Patriot Grandstand Club meeting

held on 05/08/07.

Treasurer’s report

Anne presented the group with the treasurers report.

Hand Warmers

The club and Coach Nelson discussed the need for hand warmers
for the High School team. The club voted to purchase four hand
warmers.

Anne to purchase four hand
warmers.

Game Socks

Coach Nelson asked the club to consider getting game socks for the
High School Team. The club voted to get game socks for the High
School Team.

Anne to get pricing and order
them.

Program

Anne presented sample program covers and the club voted on a
cover to use. The club discussed the ads being moved to the back of
the program as well as adding potential new sponsors using the
database list. Lead time on the program is seven days.

Anne to design graphic layout
and submit to printer. Anne also
to give Barney the database list.

Doors for Bleachers

Potential storage under the bleachers was discussed by the club. It
was agreed that additional storage space was necessary.

Barney to follow-up with Terry
Towle

Merchandise to sell

The club discussed merchandise to be sold and decided on the
following items: knit hats (pink, blue, gray), hats (blue/pink),
sweatshirts, T-shirts, Thunder sticks and decals. Decals will be
generic for sale at the games. Custom decals to be offered for sale
with player pictures.

Anne to order merchandise.

Equipment
handout/collection/doc
ument/ responsibility

The club discussed with Coach Nelson the need for an equipment
manager to manage the equipment for the team. The club also
asked Coach Nelson to mange the condition of the locker room.

Coach Nelson agreed he would
take care of these
responsibilities.

Registration forms for
club/school physical
forms / registration fee

August 11" High School registration and equipment. The Middle
School registration and equipment hand out changed from the 19"
to the 16",

Club members to meet the 9" to
organize the equipment.

Game day sign up

Volunteers to be recruited.

Regina to put sign up on
website.
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Upcoming fundraisers
Sept. bottle drive

To be discussed at a later club meeting.

Gold Card Blitz date

Blitz date of the 18" did not work for the Gold Card representative.
The club discussed this and decided we had to go with the 18™ due
to our season schedule. Discussed distributing the cards on the 19"
instead of the 14",

Karen to follow-up with Gold
Card representative.

Crowd Control

The club discussed and voted to approve the purchase of golf
stakes and rope to provide crowd control for the Youth and Middle
School games.

Terry to provide Anne with
suppliers name to order.

Coaches stipends

Anne presented the club with a projected budget for coach’s
stipends. The club discussed the topic of raises for the stipends. The
club also discussed the need for a third coach for the Middle School
team. The club decided to discuss the third coach position again in
the future.

Anne to discuss coach stipend
amounts with Geoff.
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