Patriot Grandstand Club Meeting Minutes
Date: 4/4/06
Time: 6:30pm

Attendance: Barney, Anne, Regina, Bernie, Alma, Barb, Jenny

Agenda Item

Discussion

Action/Follow-up

Called to Order

Meeting was called to order by Barney at 6:30pm

Treasurer’s report

Anne reported the club has a balance of $3414.78. Our debt owed to Northeast
Athletics is $1371.80. We continue to make monthly payments of $500.

Equipment needs

The board reviewed the suggested equipments needs for 2006 presented by Anne.
The board agreed to order the equipment suggested totaling $4180.00. We will
continue to use Northeast Athletics. The equipment includes:

High School: practice jerseys, decals, footballs, helmets 5 large

Middle School: 6 practice jerseys, 6 bags, decals, 5 shoulder pads, footballs
Program: additional head set, goal posts pads

Barney will contact Hank to tell him to
order the extra headset. Anne will
order equipment.

Spirit Iltems

Suggested items to sell: knit hats (blue and pink), t-shirts (red, blue, gray), hooded
sweatshirts (red, blue, gray)

Anne will contact Ron Morency and
invite him to come and show us
merchandise.

2006 budget

Anne presented a 2006 summary budget that projects $14,820 in revenue, $32,920
in expenses, and $18,100 needed to fundraise. The board approved the expenses
and the budget was approved. The majority of the meeting was spent discussing
the registration fees for 2006. We voted to raise the high school fee to $150 and
keep the middle school fee at $135. We discussed building a shed and possible
asking Dr. Pound for a donation for it.

Anne will finalize budget. Barb will look
into prices for sheds built by Lake
Region High School students.

Pineland Trail Challenge

Anne gave out sponsorship/donation forms. We decided to charge $5 for a meal
ticket. A meal will include 2 hot dogs, or a hamburger, chips, drink, and a cookie, a
veggie meal will include a veggie burger, celery/carrot sticks, drink, and a cookie.

Bernie to approach Shaws. Barney to
approach Hannaford and other
vendors.

Other

Barney presented some information from a group that helps with fundraising,
Varsity Gold. We decided to have them come and speak with us.
Regina asked if we could look into Box Tops for Schools.

Barney to contact Brett LeFlem and
invite him to a meeting.

Regina and Anne to contact Box Tops
for Schools.

Next Meeting

April 25, 2006 — in classroom 23
May 9 — classroom 23
May 16 — high school library
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